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ABSTRACT 

The College of the Canyons in California has responded to 
recent growth in the institution and the community it serves by developing 
new programs and services, adding additional facilities, hiring new 
personnel, expanding in new directions and developing new initiatives. 
Enrollment at the college has increased from 6,882 in fall 1996 to 12,726 in 
fall 2001, an increase of 85%. It is expected to reach 20,000 by 2010. In 
1990, 76% of students were white; in 2001, 69% were white. The increase in 
ethnic minorities is largely due to Pacific Islander and Latino population 
increases. More than 39% of the area's workers are employed in service 
occupations, compared with 34% in Los Angeles County. Ethnic minorities now 
represent 16.8% of faculty, compared with less than 6% in 1996. This document 
identifies 10 standards by which the college aims to abide: (1) institutional 

mission, which guides planning efforts; (2) institutional integrity; (3) 
institutional effectiveness; (4) educational programs; (5) student support 
and development; (6) information and learning resources; (7) faculty and 
staff; (8) physical resources; (9) financial resources; and (10) governance 
and administration. The report includes responses to previous accreditation 
team recommendations, detailed analyses of the ten standards, and a planning 
summary . (NB) . 
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CERTIFICATION OF INSTITUTIONAL SELF STUDY 



(N 

O 

o 

(N 

3 



d 

oo 

jj 

o 

O 

~a 

c 

03 



o 

o 

o 

00 

4^ 

o 

c 

o 



o 

o 



£ 

0) 



oo 

CD 

00 

o 

o 

O 



c 

H-j 

T3 

C 

03 



C 

3 

E 

£ 

o 

U 

u. 

<2 

c 

o 



£ 

i 

U 

oo 

c 



T3 

CD 

Ut 

O 

o 

< 



oo 

C 

O 

>, 

c 

03 

U 

CD 



T3 un 

o 2 

oS o> 

§ .2 
>> E 
« «2 



u „ 

, — , ca 

13 O 
g rf 

O -C 

O 03 
^ Oh f) 

cd rQ o3 

Vi 

73 c 
o vo co 
U (N w 



o 



00 

2 



c 

o 



T3 

a 

o 

o 

03 



C 

O 



Q 

£ 

4-1 

o 

c 

.2 

03 

C 



CD 

-t— » 

CD 

•a 

CD 



oo 

a 



C/5 

oo 

03 

o 

CD 

oo 

O 

& 

2 

cx 

D 



(D 



£ 

x> 

3 



t: 

o 

cx 

CD 

d 

>> 

'O 

2 

00 

4-1 

13 

00 

13 

c 

o 



O 

H 



s 


c 

H- 1 


u 

D 


o 


OO 


O 


d 

cx 


2 

H 


D 

£ 



CD 



O 

CD 

G 

CD 

Vh 



s 

o 

o 

03 

ts 

o 

cx 

CD 

d 

T3 

2 

00 

4-j 

13 

00 

CD 

2 

CD 

> 

.2 

13 

CD 

£ 

T3 

C 

03 



C 

3 

E 

E 

o 

<D 

oo 

3 

CX 

E 

03 

o 

<D 

~C 

-4—* 

>> 

-O 

c 

o 

C— > 

03 

CX 

o d 

ii 

cx 2 

03 

o .5 

J-H 

_o D 

» 5 

4-4 

£ O 

o D 
O 

2 c 

-C 03 

-*-» ■4—' 

^ 25 

03 -9 

2 5 

£■§ 

03 

8 

3 
-*—> 
C3 
G 




(D 

O) 

05 

CL 




1I§T COPY MMUMIM 



Chris Acuna 
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Special Note: Some of the photographs on the following divider pages were taken by students and used in the college’s calendar. These 
photographs have the title of the photograph and the student’s name on them. 
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an increase of 1852 percent. 

The number of employers the college partnered 
with via the Center for Applied and Competitive 
Technology (CACT) increased from 5 in 1994* 
95 to 206 in 2000-01 , a 4020 percent increase. 
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DSP&S, Athletics, MESA, TEACH Program, and The college, including the Canyon Country 

Admissions and Records. These reviews have im- ACCESS site, is completely networked with fiber- 

proved services to students and confirmed the optic cabling. MIS initiated moving the college’s 

programs’ effectiveness. administrative computing system from a legacy 

system to Datatel’s Colleague software. All faculty 
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College Foundation, along with other services. 
Since our last accreditation, the Personnel Office has Similar facilities were used to create the Classroom 

changed its name to the Human Resources Office. Village, which added 14 classrooms. The Canyon 

The Human Resources Office maintains its portion Country ACCESS site has four classrooms and a 

of the college’s web site, which gives potential job computer lab. 
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Eric Garcia - former COC student on why he was pitching 
at a call center to support a local bond for the college 
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report achieved a consistent style, and avoided un- 
In the summer of 2001 a communication went out to necessary duplication of content. The Steering 

all full-time faculty and staff explaining the upcom- Committee also concentrated on ensuring that the 

ing accreditation process, outlining the standards, self study content was responsive to the individual 

and calling for interested individuals to serve on the standards. The Steering Committee’s review of the 
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Barry Gribbons, Executive Dean, Institutional Devel- 
opment and Technology 
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Isao Uesugi ices 

Librarian/Associate Professor, Technical Services Pam Beauer 

Curriculum Coordinator 

Patti Robinson 

Associate Professor, Sociology 
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Janine Martinez 

Administrative Assistant/Student Services 
Sherrill Pennington 
Assistant Professor, History 
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Background, Demographics and Organization 
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Photo by Nicholas Pavik 
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west. The area served by the college is referred to as 
the Santa Clarita Valley and is approximately 36 
miles north of the City of Los Angeles and 40 miles 
inland from the Pacific Ocean. The district’s 
boundaries match the boundaries of a single unified 
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College of the Canyons is one of the major feeder community colleges for the California State University, Northridge. 
The SCCCD is coterminous with the William S. Hart Union High School District. 
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College or the Canyons has a similar ethnic distri- 
bution, especially related to the percentages of peo- 
ple who are Black, Asian, Native American, or La- 
tino. 
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Participation rates for College of the Canyons: 2001. 
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While females outnumbered males in Fall 1996 by 
58 percent to 42 percent, the proportion was nearly 
even by 2001. 
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an annual basis, and all other administrators' goals these are currently reflected in the goals established 

are coordinated with these. in the Strategic Planning document With growth 

have come increased employment opportunities. As 
Each administrator has the responsibility to ensure a result, the district has been able to offer minorities, 

departmental goals within his/her scope of supervi- women, and persons with culturally different back- 
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Standard Seven: Financial Resources 
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grams and services. These reports include a American and Asian studies and cross-cultural 

presentation to the Board of Trustees and are dance. 

used as a basis for development and resource • Creating a full-time student outreach position, 

allocation. • Making good progress toward hiring for di- 

versity. 
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Two new full-time faculty positions have been redefined, and a new Enrollment Management Team 

created and filled in the history program, one was formed. The Team was organized to include all 

with an emphasis on Latin American History, those elements of the college that must coordinate 

and one with an emphasis on Asian Civiliza- their efforts to ensure the effective use of time and 

tion. resources to meet college growth and program de- 
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were also achieved and exceeded. combined with limited financial re- 

sources) will be contacted and counseled 
about attending college. Second, College 
of the Canyons, along with its grant part- 
ners, will participate in a consortium ef- 
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Vision Statement: Colleges of the Canyons 9 values guide the mission 

“College of the Canyons Is dedicated to enhancing our and form the philosophical foundation for our insti- 

reputation as a leading two-year college, recognized lo- tutional purpose: 

cally, regionally and statewide for technical advancement, 
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broadly defines institutional purpose. tional Students Pm & am ( ISP )’ as wel1 as 

Teaching, Learning, and Computing (TLC) lab. 
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the college web site, and campus posting in the Ad- 
missions office and other locations. Along with the 
Vision and strategic goals statements, the Mission 
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wealth of information, including meeting dates, viewed and refined every semester by the Dean of 

agendas, and minutes from many college commit- Instructional Services and the divisional deans. Er- 

tees, a variety of forms, board policies, PowerPoint rors are noted and corrected so they are not perpetu- 

presentations for college and community meetings, ated. 

and other key information of interest and need to 



STANDARD TWO: Institutional Integrity 



bo 

g 



cd 

bo 

e 

g 

o 



T3 

G 

cd 

T3 

Uh G 

cd cd 
T3 . - 
G 

-s 

S C 

O d.) 

li 

p 2 
T3 bb 
cd o 
o 
cd 



> 

o 

b£> 

TD 

G 

cd 



3 

o 

c2 

e 

o 

cd 

£ 

c/5 



55 > cd 

o C 
a d ^ 
P 

c £ 



p 

E 



cd 

G c 
.2 M 
its p 

T3 P 
T3 Uh 

w o 
§ o 



.2 ^ 

.ts G 

C/5 P 

•a JS 



T3 

P 

P 

> 

G 

O 

o 

C/5 



p 

3 

cd 

b£> 

G 



o *a 



CO § 

E 

it 

p E 



Cl -G 



g ^ '■§ 

8J8 1 

<N •*-* g 

° £ 

a -s .s 

2 P 

TD C/5 

pO *o fi 

P cd S 



°1 S3 

.5 £ 



E 

P 

O 

G 

O 

o 

G 

.2 

td 

^ .2 
*-2 2 
E => 

CL 
P a) 
cd 

S Q 





r^ 

0 

O) 

0 

n 



o 

ERIC 



(d) requirements for admission (see pages 10-11), 
and for achievement of degrees, including the 
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As desktop publishing has become easier and more faculty and staff members are interested in being 

available, maintaining the district’s publications directly involved in the design of such material as 

standards has become more of a challenge. Many departmental letterhead, logo, brochures, web pages, 
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Planning Agenda: members are provided an introduction to the topic 

Provide presentations to all managers via the Man- and the college’s policy as part of the New Faculty 

agement Advisory Council (MAC) and to faculty via Orientation Program held each semester. In addition 

Professional Development workshops to more to the policy statements on academic freedom, fac- 

broadly disseminate information about the publica- ulty regularly review courses and textbooks for bias 
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and staff promote substantive personal growth and (cheating and plagiarism ”) (Ref. 2.7). Faculty and 

intellectual progress of learners by combining time- staff also indicated their positive evaluation of the 

proven concepts with the latest technological ad- availability of personnel policies and codes of con- 

vances” (Ref. 2.3, page 5). The college provides the duct, as evidenced by a 71 percent agreement with 

students its current code of conduct and responsibil- the statement: '7 know where to access personnel 
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teaching. and concern for issues of equity and diversity is 

clearly stated in its philosophy statement that ac- 
Self Evaluation: companies the Mission Statement in the College 

Evidenced by the student response cited above (Sec- Catalog. It is also published on the college’s web 

tion 2.4, Self Evaluation) regarding awareness of page under Mission/Vision/Goals. The Mission 
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help ensure compliance through communication and 

continuing education. Standard topics at these train- Full-time staff play a significant role in promoting 

ing sessions include state recruiting and decorum stability and integrity on the fields and in the class- 

policies. room. Currently the college has full-time staff in the 

following sports: men’s football, men’s golf, 
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a 49 percent participation level of women (139 addition of the new sports programs have enabled 

women athletes), versus 51 percent male (144 male the college to better meet the needs of its students 

athletes). These results provide concrete evidence and the community at large by providing more op- 

that the college has been able to achieve the goals portunities to participate for both men and women, 

that it had established in the blueprint for athletic The addition of more full-time faculty/coaching po- 
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its support programs for student-athletes. ate a self study that accurately and critically depicts 

the college’s institutional effectiveness. 

2.8 The institution demonstrates honesty and 

integrity in its relationships with the The members of the Accreditation Steering Corn- 

Commission and agrees to comply with mittee participated in additional training to ensure 
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ies produced and published by the Office of Institu- ment changes in the college’s regulations, policies, 

tional Development, have been shared with the stan- and practices can originate from several different 

dards committees and have been used for the self sources and processes. Those that are mandated and 

evaluation and planning sections for the individual originate from the state Board of Governors and 

standards. Chancellor’s office are distributed to all colleges, 
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with the schedule, with the exception of the summer 
Self Evaluation: schedule, which was confusing because of the multi- 

The college prides itself on comprehensive, regu- pie start and end dates and numerous sessions. Stu- 

larly scheduled, systematic evaluation and planning dents have also indicated frustration in knowing 

processes for revision of policies, procedures, and when a class is offered off campus. The schedule has 



STANDARD TWO: Institutional Integrity 




"O 

c 

<u 

U) 

< 

o\ 



c 

m 



c 

o 

Q- £ 




70 



Page 61 



STANDARD TWO: Institutional Integrity 



w 

c 

cj 

u 

& 

CJ 

c* 

© 

£ 

H 

-o 

u 

cl 

-O 

S 

a 

'M 

c« 




(N m ^ *n vc 



CN CN CN CN CN CN CN 



r^oooso — (Nm^u^'sor^oooN 

-(NM(NM(N(N(N(N(N(N 



(Nf f l^ , 'D'Ol s ;OOa\^-^-;^-;-^^-CNrN(NrN(N(N(NrN(N(N 
Nr^r^r^r^r^r^CNCNCNCNCNCNCNCNCNCNCNCNCNfNCNCN 




2.30 College of the Canyons Faculty Handbook 

2.31 “Help Us With Our Schedule of Classes!” August 27-31, 2001, Public Information Office 



Standard 3 




BEST COPY AVAILABLE 





STANDARD THREE: Institutional Effectiveness 



A w « 

-F CD 

ro E w 

c w n 
o ■ - E- 
o =5 

3 -f 5 CL 

S 0 jT 3 

® g- £ 

c. g o 

I — Q. W 



8« 

® O 

® 3 

n +* 

2 >to 
c c 
ro c 
(/> o 

03 *i= 



a> 

p* "o 
fc ro 

*o 2 

C -O 
03 n3 



w 



CL 

O C 

11 



■a 

03 - 

2 E 

I*® ■g 
.E s ® 
_ _ ^ 

^ c 
E o o 

03 _ '4=: 

-a 2 ro 

S 0 ) 3 
w </> 03 
03 >, > 
_Q CO CD 



C/> w i 

S6®» 



— =3 _ 
® -a £ 

— c 



03 _ 

R g ra a> 



O) O (/) D 
C *4= W </> 
c 3 Q) <D 
c -t=: c u. 
03 w ® 0) 
cl .9 -5 £ 



.11 
, 3.2 
® -S 3 
o £ S 

g- 0) .2 

•if w 

03 . c 

o c c 

*i3 Q) Q) 

3 g -O 



c _Q 
03 O • 
0 ^ 0 ) 

03 C 
.C T3 ® 
Q) T3 

® -g ® 

= Q) 

m > 



8 5 



5 ® 8 

O -Q . 2 , 



0 ) 0 ) 

> > 

O cd 

pC 

O-i 

E 

•2 <D 

a *c 
13 PQ 
•G -C 
T 3 £ 

s s 

cd a> 
cn <D 

O.QS 

o 

tn O 

2 5. 

i 2 

CJ O 

c+i JH 

'S 73 

TD 

0 ) M 
ft 00 

2 t: ^ 

1 ) 

C ^ «-rt 

•2 a) § 

111 



■o 

E 

cd 

B 

O 




Q 1 8 a 

« 5 3 O 

CUD.S 2 s ^ 

jj q - 9 

o SUi 

U o i u 1 

.tP o § <*- 3 

c co o o c /3 



1 

> c 
~ .2 
n ’■§ 

m g 
,o 

<u 

c* .S 



<*H 

o 



o 
o 

PQ S 

s £ 

tin 

cd 

on ’5 

o o 
3 ^ 
XJ r O 
O ^ 

Wh 

O- 

8 5 

S 



1 ) 

JZ 

H 



c . . 

'3 00 

a ’s 

G S3 
o g 
o is 



Cfl .W 

a s 



> E 

a> .2 

•V -O 

B B 

o ed 



3 -O 

AS « 

C/5 

C/5 Cd 

3 £ 



oj *2 



.2 

*C 

Op 

o 

u 

Op 

Op 

cd 

S? 

o 



1 2 
® -o 



2 3 

3 * 
2 « 



CD 

. 5/5 

U 

< 1 > B 

£ CD 

CUD £ 

ifl ^ 

Op 

E 



a 

CD 

£ 

H 



CD ^ 

c /5 B 
o cd 
a 

^ C/5 

3 Op 
Op O 



I C/5 

B CD 

a 2 

a 

— ts 

2 c 
B cd 

«* » 

*V C/3 

B CD 

O B 

23 ® 
3 

^5 cj 

> fi 

f ! 

M .2 

S 3 
CD 'M 

*- « 

© .5 

E C/5 
C« 

QJ <D 
1 8 
^ « 
© 

X 3 -*-> 
© 

£ CUD 
cd c 
U .3 
CUD B 



<D X 

js 5 

H 2 

C/5 

~ s 

c E 
2 ° 
I S 

3 
© 



0 / 

> 

© 

u M 

Op Cd 

.9 § 



2 •= 
3 •« 

.2 « 

iS B 



•B 5/5 

tS ® 
3 fa 



CD 

CJ 

B 

© 

!2 

*> 

© 

© 

•n 

CJ 

V 

S* 

© 

a 

-o 

© 



2 E 

3 .2 

c /5 C 

« 3 
U ^ 

a> *2 

JS B 



© « 



cd 

s 

73 

a> 

X) 

B 

cd 

CJ 



B 

© 

'■C 

cd 

*3 

w 

■© 

B 

© 

X 

CJ 

u 

cd 

© 

C/3 

4 > 

Oh 

73 

B 

© 



C/5 

B 




CO 

CD 

0 

a> 

aj 

Ql 




3 



STANDARD THREE: Institutional Effectiveness 




^ cd ^ 

od oo Q 



X) 

TD 

<D 

CD 



£ 

£ 
o 
o 

4L> 

<4-1 

o 

C/3 

O 

of 
C W) 

^ <D 
O 33 
cd o 
fa o 

43 « 

u 6 



g 

o 



<D 

^g 

Id 

> 

"cd 

C 

o 



C ^ 

43 o 

« o 

« « 
60 60 
<U <D 

11 

II 



TD 

§ 



G 

<D 

TD 

S 

co 

<4-H 

O 



'C 

o 

cd 

j- 

cd 

43 

o 



U) 

a 

cd 

o 

'B 

G 



O 

o 

G 

O 



-G cd 

9 - G 

6 b sl 

o ”3 

£ fc -5 

3 a a 

t— I Cfl t-H 




43 

1 

2 
O 

c/j 

W 

H 

Uh 

*o 

<D 

"O 

G 

G 

(X, 

Id 

3 

< 




ERiC 



Page 64 



STANDARD THREE: Institutional Effective 




in 

CD 

0 

O) 

CO 

CL 




75 



Grant revenue increase: 1994/95 to 2002/03. 



STANDARD THREE: Institutional Effectiveness 





CD 

CD 

0 

O) 

03 

CL 




76 



STANDARD THREE: Institutional Effectiveness 




to 

■o 

c 

Q) 

Ol 

< 

U> 



<u 
c 

o 

Q. £ 



C 

tO 



fl'E 

,2 >• <*> 

1- 8 

* OX) J3 

C W5 

■o B s 

® « S* 

® - i 

■3 « S 

| 5 8 

<2 •- 

«A *+* 

C« 

JB H ^ 

_ cl ca 

E <D > 

o c ^ 

3 <D 
** £ - 
r s ^ 

.5 3 .5 

.si's 

H E ci 

r3 

< 



ca ca 

C " 



cd 



0> ca 

*- 3 

e? 5 

ca a> 

CA 

8 ■§ 

8 s 

= x: 

<u c-> 

JG Js 

+* ca 

<u 

(A «5 
<U <U 

2 u 

*> « 

0 > 

& o 

<u 

1 ® 

3 £ 

•S ^ 



*G 

o 

0) 

H 

-a 

G 

cd 

G 

<D 

£ 

cx 

o 

13 

> 

<D 

Q 

1 13 

G 

O 



G 

O 



fc -3 



c n 



■ -a 
£ g 
g 

Q -G 

p 

<D E* 
> cd 
.3 <U 



2 x 

ti W 



a) — 



to 

I*.* 






(U 

£ 

H 



n 



a> 

o 

£ § 

o .2 



-a 

<u 

tG 



-2 

13 



Id 

G 

< 

pG 

2 

cd 

<u 

on 

0) 



TD 

<D 



jd 

13 



Id 

I 



pG 

cj 

Ut 

cd 

o 

on 

0) 



cd 

G 

O 



£ 

B 

V3 

T3 

<D 

tG 

CA 

C/3 

-2 

13 



G 

$ 



0) 

> 

fi 



5 8- .S 



<D 

a.£ 
'5 o 

Si* 

O H 



-O -S 
<L> 



* p - -o 
M w> i> 

5 &■§ 

ego 



o^B 

E Q G 

§ 2 c 
win 



|l 

ert ^ 




o 

ERIC 



tem that integrates data from diverse segments of the si° n a °d purpose, 

college, including students, courses, and fac- 
ulty/staff. While an exhaustive list of the system Descriptive Summary: 

elements is too lengthy to include here, some sample The college evaluates how well its accomplishing its 

elements include: student background characteris- mission and purpose by: 
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provement on a sense of pride that is well de- 
served for what we have accomplished and 
what we are now. 
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Strategic Plan includes Strategic Goals, and is used 

by all college divisions, departments, and work units Departmental and college-wide plans are used to 

to develop strategic objectives (action statements) develop new programs and services and improve 

that determine short-term directions and future plans existing ones. Importantly, the plans drive financial 

of the district. resource allocation through the budget process. Ar- 
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tify priorities for improvement. Student Services conducted four program planning 

workshops as an activity of the College Planning 
Descriptive Summary: Team. This triggered the development of annual 

As is defined in Decision-Making at College of the program plans for all instructional programs. More 

Canyons, the college’s planning processes are driven recently, in 2002, the Vice-President of Instruction 
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grams, expanding athletics, improving key services stituents, including shared governance committees 

such as online registration and payment processing, for college-wide or district-wide plans, in collabora- 

campus patrol and re-entry services, improving as- tion with the respective administrator involved in 

sessment and orientation services, increasing the implementation. The Educational and Facilities 

assignable square footage of COC facilities from Master Plan (Ref. 3.6) and Strategic Plan (Ref. 3.7) 
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and staff said that the college’s Mission Statement, Descriptive Summary: 

Vision Statement, and Strategic Plan provided the College of the Canyons employs several sets of in- 
framework for the college. In addition, 81 percent stitutional outcomes in monitoring progress, includ- 

of faculty said they are aware of how to get involved ing system-wide measures (such as Partnership for 

in college- wide planning and decision-making Excellence, Student— Right-To-Know) and locally 
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3.26) and the TEACH project (Ref. 3.27), also pro- includes a summary of goals and activities accom- 

duce newsletters and distribute them to community plished in the previous year, results from a survey of 

members. Press releases (Ref. 3.28) prepared on a all faculty and staff on the utility of information pro- 
regular basis often contain outcome indicators. In vided for their planning processes, and goals for the 

2000-01, over 1000 news articles appeared in the upcoming year. The IDT’s program review is avail- 
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may complete their goals in a timely manner. In ad- 
Planning Agenda: dition, course offerings are sequenced and offered on 

None. the main campus, as well as off-site at the college’s 

Canyon Country Access site, at the local high 
schools, at some businesses in the community, at the 
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of the elimination of this program was placed in the 
Planning Agenda: College Catalog one year prior to course elimination 

None. (2000-2001 College Catalog, page 63). 
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Each spring a “Discovery Night” is held to inform students with extensive advisement information, as 

potential students and their parents about educational well as information on policies and procedures, stu- 

opportunities at the college. All student support ar- dent services, and registration information. Transfer 

eas, as well as a large number of academic depart- and articulation partnerships are being used to aug- 
ments, are represented. In 2002, over 300 potential mate and track transfer students. The Counseling 
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Curriculum Committee, approval by the Academic The institution identifies the expected learning out- 

Senate, the Assistant Superintendent, Instruction and comes for degree and certificate programs through 

Student Services, the Superintendent/President, and the curriculum development process. Course outlines 

final approval by the Board of Trustees. Addition- for courses in degree and certificate programs in- 

ally, all instructional programs are examined and elude expected learning outcomes and are accessible 
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I completing English and math requirements specified 

Percent Change in COC and State Total Transfers (1998-99 to 2000- j n Title V as Stated in the Catalog. 

01) and Transfer Prepared Students (1997-98 to 2000-01) 
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Planning Agenda: 

None. 
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in the contract with the College of the Canyons Fac- and programs are current and effective, 

ulty Association (COCFA) (Ref. 4. 1 5). 

The same course outline is followed and the same 
All faculty have opportunities to improve their skills standards for faculty selection are used regardless of 

and knowledge. The Associate Program is designed 
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(SCANS) competencies that are addressed by the 

course. Also, a list of comparable community col- Descriptive Summary: 

lege, California State University, and/or University College courses that are accepted for transfer credit 

of California courses is provided. The Curriculum at the CSU and UC systems are clearly stated on the 

Committee uses this information in the approval course outlines, in WebCMS, in the College Cata- 
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Descriptive Summary: guidelines. Some students select a delivery system 

Incorporated into the teaching and learning modes which does not best suit their individual learning 

are a variety of instructional delivery and enhance- style, such as online and CTV classes which require 

ment methods. Depending on the course of study, more self-direction and independent study than tra- 

these may include classroom lectures and discus- ditional courses. Attrition in enrollment can result 
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The process of design, approval, administration, and conducted in the name of the college are meeting the 

evaluation of all credit courses, including on and off- above standard, 

campus, has been addressed in previous sections. 

Contract education courses are also designed, ap- 
proved, administered, and periodically evaluated 
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faculty who are planning to infuse distance learning 
technology into courses. The Coordinator reviews all 
distance learning addenda related to curriculum is- 
sues in accordance with Commission policies and 
regulations as stated in the “Principles of Good 
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Manual (Ref. 5.6) and published in a variety of • Incomplete grade process (56 percent) 

sources. The Schedule of Classes, mailed to all con- Drop/grade scanner process (68 percent) 

tinuing students and all addresses in the service area, • Academic standards petition process (5 1 percent) 

contains the admissions policies and procedures. Ad- # Overall service received (79 percent) 

ditionally, the schedule contains information relevant # Departmental problem resolutions (77 percent) 
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Schedule of Classes, catalog, handbook, and specific conduct, adopted in 1998 (Ref. 5.28), are pub- 

program flyers. The web site contains an extensive lished on the web, and in the catalog and schedule, 

review of program offerings. When a program is Key points are noted in the student handbook, 

launched, for example the Mathematics, Engineering, which is distributed at new student orientation, and 

made available for sale in Student Development 
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plaining the process of enrollment is included in refer- ongoing basis throughout the academic year. Spe- 

ence 5.5. cial programs submit content to the Public Infor- 

mation Office for inclusion in college documents 
International students are made aware of programs, and also notify current and prospective students of 

services, and policies at the college through interna- the benefits of the particular program to targeted 
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ploring their career and academic interests. 

The college provides a full spectrum of student sup- 
port services. Several programs receive external fund- Financial Aid is considered a key element of edu- 

ing and provide services to students who meet specific cational support. Through the use of technology 

criteria. These programs include Disabled Students and an aggressive marketing campaign over the 
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reach services, instructional development, academic, The program provides information regarding INS 

transfer and support counseling, transition services, regulations, counseling and advisement, social 

financial assistance, and special activities. activities, and general support services for the stu- 

dents. An international student handbook is dis- 
tributed at each orientation. 
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director. Programming includes self-defense work- the following services: a full-time registered nurse/ 

shops, campus disaster drills, and cooperative pro- nurse practitioner for first aid and short-term ill- 

grams with local agencies. The department also spon- ness treatment; medical screening such as blood 

sors the Campus Escort Program wherein students are pressure checks, vision tests, pregnancy tests, 

laboratory tests, and T.B. skin tests; family plan- 
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students - 72 percent agreement; increased the efficiency of the department, allow- 

In general, the college provides enough support ing for more accurate information to be delivered 

services for me to obtain my educational goals to students. 

- 80 percent agreement. 
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and input. The Spring 2002 Accreditation Survey re- viewed by the College Planning Team 

suits indicate that the majority of students are aware of (CPT) and Board of Trustees, 

opportunities to serve through student government 
(Ref. 5.12). Recommendations from student clubs and 
organizations through representation at Associated 
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empting students from placement testing. The tests are sessments to course skills was acceptable (Ref. 

regularly evaluated to ensure effectiveness and elimi- 5.33). 

nate test bias. A faculty committee in each affected 

department does the evaluation and determination of In 2002, the Mathematics department conducted a 

cut scores. The review process has been streamlined rigorous analysis of criterion-related validity and 
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131 



to residents on the eastern edge of the service area. 

The site is located approximately eight miles from the New student orientation will be offered exclu- 

main campus, and nearly 1 ,000 students have elected sively online beginning in the Fall 2002 semester, 

to enroll. Students enrolled at the ACCESS Site often This program is approximately one hour in length 

enroll in classes on the main campus; consequently and features information about education planning, 
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meet their needs: construction plans for the campus as well as by the 

1. Disabled Students Programs & Services, June 5, Architectural Barrier Removal project currently 

2001 (Ref. 5.21) underway on campus. 

2. Student Development, Spring 2001 (Ref. 5.19) 

Planning Agenda: 
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Making It Happen. Each program allows students 
Clubs and organizations provide students an opportu- to participate as tutors, leaders, or mentors work- 

nity to work in a group to develop goals and plans of ing with a range of recipients including elementary 

action that, when implemented, help students practice school children, junior high students, and new 

various leadership skills and achieve personal compe- college students. 
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portunities for exposure to the field of journalism, as the statement, “The college provides adequate op- 

well as giving students the opportunity to compete in portunities to enhance my understanding of civic 

journalism-related competitions. The Model UN pro- and social issues.” Fifty-nine percent of the stu- 

gram is another example of opportunities for involve- dents agreed that they were aware of clubs and 

ment in co-curricular activities. Other activities in- opportunities to participate in the Associated Stu- 
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fireproof locked cabinets. Record keeping in categorical programs follows 

the same protocols as in Admission and Records. 
To ensure electronic record security, the software sys- These files are maintained in fireproof file cabi- 

tem is password protected, and security down to the nets, with access granted to staff in the specific 

user level is in place. This modem system allows for program areas. 
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ning of all records, weekly backup of imaged records service (Refs. 5.20 and 5.21). 

on the district’s network, and off-site CD storage of 

records at another facility. The planning process is strengthened at the college 

by the non-instructional program review process. 
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standards for non-instructional program review. The Plannina Aaenda* 

reviews completed by the above departments were None 

completed following these guidelines. 
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5.20 EOPS Program Review, College of the Canyons, Summary Report, November 2000 

5.21 Disabled Students Programs & Services, Program Review, College of the Canyons, 
June 5, 2001 

5.22 Non Instructional Program Review, Student Services Department, International Stu- 
dents Program, February 26, 2001 
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tern will allow the college to expand the available 

services to students and help to promote the distance The TLC Lab provides tutorial services to students 

education program. on a walk-in basis primarily in English and mathe- 

matics. Services in other subject areas are provided 
as the need is determined and funds are available. 
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in assistance. based on observations by Computer Support Serv- 

ices. Most employees still prefer hard copies of in- 
CSS maintains an Intranet that provides employees formation as opposed to the electronic copies avail- 

access to a variety of valuable information, including able on the Intranet, 

a staff directory complete with photographs; an ar- 
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departments make annual requests for equipment Both Audiovisual Services and Computer Support 

through the budget development process described Services have been working to establish a central 

in Standard 9. This collaborative process ensures location for classroom technology. By working to- 

that the equipment needs of the college are priori- gether, they have established several multimedia 

tized and meet with available resources. carts consisting of a computer and projection system. 
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money to address the special needs of particular de- A survey completed as part of the Computer Support 

partments for additional materials and resources. Services non-instructional program review (Ref. 

6.10) found that the services provided by the de- 
partment were above average. Suggestions included 
increasing both the timeliness of responses, the 
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ing Resources makes information about its services Disabled Students Programs and Services (DSP&S) 

available through the college’s web site, provides services to students with disabilities. In 

coc.cc.ca.us. The web site also allows users to access addition to providing tutoring services, the program 

library holdings, including most of its electronic da- maintains a computer lab that includes all of the in- 

tabases throughout the campus and off-campus. structional software offered on campus. Students 
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can register for classes, add, drop, and even pay their dia cart and utilize the Internet in classroom lectures 

fees electronically over a secure connection. and discussions. However, the number of multime- 

dia carts and laptops for checkout compared to the 
The library has reference librarians available during number of classes offered limits the availability of 

all open hours. They also provide class orientations this equipment. Access to computer labs needs to be 
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technical support area. ceived funds to upgrade the student information 

system. This new system provides faster access time, 
Planning Agenda: additional memory and expansion capabilities, and 

Professional Development will work with the Di- high-speed hard drives. This new system has al- 

rector, Instructional Design and Distance Learning lowed the college to offer web registration and proc- 
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baseline standard for refresh rates and currency of (CalArts) to use its library automation software, 

computers, accessible computers for adjunct faculty. Data Research Associates (DRA). CalArts maintains 

and accessibility for persons with disabilities and the server for this software and the college pays an 

maintain the current status of other TCO categories. annual administrative fee for this service. This ar- 

rangement means that the college shares the cost of 
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This agreement provides for the installation of Mi- tion’s needs for the next five years. Learning Re- 

crosoft software on computers owned by the college. sources has a section devoted to its needs alone. 

The annual fee collected by the Foundation from Also, the Network Manager, the Professional Devel- 

each college ensures that participating colleges have opment Director, and the Dean, Learning Resources 
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To serve a population of nearly 13,000 students, up 
from 7,430 in 1997, the college has 18 educational 
administrators, 162 full-time faculty, 173 full-time 
classified employees, 21 classified administrators, 
and 385 adjunct faculty. 
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of the position and that they recognize the 
changes in the skill level of persons in the 
available labor market. 
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language for incorporation into vacancy announce- the selection process for each employee group. The 

ments. The deans work from a standard (“boiler- district also has clearly-written Board policies and 

plate”) job description and add clarification and complaint procedures on non-discrimination (Ref. 

specificity to the job description as appropriate (Ref. 7.8), which are reiterated in position announcements 

7.6). A brochure is then printed for each vacancy and all recruitment efforts. 
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tees are also comprised of individuals outside of the 

department to provide balance to the committee. B.l The evaluation of each category of staff is 

Selection committees are also afforded the opportu- systematic and conducted at stated inter- 

nity to bring in outside experts if necessary to assess vals. The follow-up of evaluations is formal 

and timely. 
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The classified administrator’s self-evaluation proc- 
Planning Agenda: ess is clearly stated in the Manager’s Handbook, 

• The Tenure Coordinator will develop a tracking which has an underlying assumption that evaluation 

system for the evaluation process and a system is an essential element in the process of improve- 

ment. The educational administrator's self-evaluation 



STANDARD SEVEN: Faculty And Staff 
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evaluation, although less clearly emphasized. The lowing the passage of AB 1 725 and the onset of the 

Tenure Coordinator notes that criteria and processes availability of state funds, the Staff Development 

for non-teaching faculty, such as counselors and li- Advisory Committee was formed in 1989-90. The 

brarians, are less well delineated since the process Committee also provided the leadership to members 

and the standards are oriented toward classroom 
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In 1999, the Associate Program was granted an riculum development are also provided. 

"award for excellence" as part of the prestigious 

Hesburgh Award process sponsored by the Teachers The Mentoring Program provides an opportunity for 

Insurance Annuity Association-College Retirement new faculty to request a mentor for their first year at 

Equities Fund (TIAA-CREF). TIAA-CREF is the the college. The mentor-mentee relationship is sup- 
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for attending FLEX workshops. tive in professional development. 140 full-time fac- 

ulty, 49 adjunct faculty, 155 classified staff, and 38 
Planning Agenda: administrators/managers participated in one or more 

None. professional development workshops in 2000-200 1 . 



STANDARD SEVEN: Faculty And Staff 




£ | 

a) a 

> o 

o ® 

< o 

8 5 

® n 

> c 
o o 
q. '55 
P w 
£ ^ 

o 



[ 



SJ06eue|/\i/sj 

oiejisiuiLupv 



peiiisseio 



spunfpv 



Annoej lyj 



o o o o o 
o m o ir> 

CNrr 



<D 0) 
c W2 

§ § 



^ ’S 3 



o 
c § 

Jb 

fc •§> 

o § 
o ,g 

*= c 

& g 

0) E 

*- Oh 

o 



4- W> 

o C 



03 

2 

o 

C 

c 

a) 

<u 



-a 

0) 

t: 

o 

Oh 

Oh 

o 



a> 

Uh 

cd 



a> o 

is <u 

*•8 

!*g 

(2 3 
^ </} 

S C4M 

E o 



J3 o 
ix x: 



c 

•2 x) 

Oh S 

o 3 

3 52 

cd 2 

Oh 

• 4—1 

<u c 

X3 O 

H S 
. o, 
a> o 

o 3 

E £ 

'O 

•§ to 



O <u 
Q 

( o 

3 3 



o qn 

Cd £ 
t/3 

E « 

E 

Oh 3 

o o 

X5 o 

g 

< n 



(U o 5b 
> <u 

Ul % ” 

ai 2 >. 

</> Oh hO 



fij 

T3 

C 

V 

Oi 

< 

O) 



c 

JS § 

a. £ 



c 

m O 

*5 

’> 

o 

u 

On 

3 

c 

B 

O 

V5 

u 

On 

3 

u 

a> 

B 

QJ 

a 




o 

ERIC 





<D 


o § 




X> 


cd 

na 


cd • 
G 


(J 


cd 

C/3 

<D 


*3 

G 


X ^ 


cd 


-o 


cd 


0 x 


o 


G 


o 


C/3 cd 


•4— ► 


cd 



<D cd 
oo h 



c 

o 

td 

c 

a 

*c 

o 

c/3 

-5 

a 

o 



<u 

o 

O 

£ 



o 

*£ 

c/3 

*3 

0) 



<U 

6 



cd 

OX) 

< 



G 

o 



cd 

G 



c/3 ’-o 

5 -i 

s f 

w C 
C \§ 

p* 



<N 






<U 

> 



E 



C 

CJ 

^ oo 

Q n 

^ r- 

< 4-1 
<D 

C* 



S5< 

"O 

C/3 Pj 
.8 § 
£ G 
75 o 



-a .= 

$3 E 

o *S 

CQ o 



ERiC 



ing unlawful discrimination complaint proce- staff changes in the Human Resources Office and 

dures (Ref. 7.8), small procedural changes. The 2002 Accreditation 

Board Policy 813, “Prohibition of Sexual Faculty and Staff Survey (Ref. 7.9) indicated that 84 

Harassment of Employees and Complaint percent of those responding were familiar with the 

Procedure” (Ref. 7.39). college’s Equal Employment Opportunity Policy and 
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revise the Faculty and Staff Diversity Plan to 
Equal Employment Opportunity Plan. 
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“Continuation of Coverage” (Ref. 7.49) ees receive copies of the following: 

Job Description modification to comply with 

ADA (Ref. 7.29). • District’s “Notice of Nondiscrimination” (Ref. 

7.37), 
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D.4 The institution maintains secure and confi- 
dential personnel records. The records are 
private, accurate, complete, and perma- 
nent. 
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remodeled to provide additional office and student 
service spaces, as well as expansion of the cafeteria 
and the private dining room. The athletic fields were 
renovated in order to accommodate the expansion of 
the athletic program for football and women’s 
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with the City of Santa Clarita to expand the local companies will be better able to compete 

size of the state-funded facility. This will in the global economy by having access to 

enable all those in the Santa Clarita Valley more highly skilled workers, 

who are interested in high quality, affordable 
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2001. The lab will be permanently housed in 
Manufacturing Education Center the college’s Technology Building, which is 

College of the Canyons, in keeping with its under expansion and remodel at a cost of 

mission to support local economic $900,000 in district funds, 

development and workforce training, has 
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computer lab. The district also offers courses at high 
school facilities throughout the Santa Clarita Valley. 
The Employee Training Institute and the Center for 
Applied Competitive Technologies are two arms of 
the college that work with local companies to help 
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Applied and Competitive Technology opportunity of meeting design and construction 

Building: an instructional building goals, while not overloading a single architect with a 

approximately 23,000 sq. ft. to be located on plethora of projects. This is especially good during a 

the existing campus, offering job training and time when public education construction will be at 

continuing education programs; 
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buildings and 15 acres of parking areas to maintain. there as well. Tamis automatically notifies facilities 

staff when scheduled preventative maintenance is 
due and as supplies are used. 
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The district is currently addressing access issues environment, 

with the implementation of an Architectural Barrier 

Removal project and will continue to address access All Facilities staff actively participate in job training 

issues by pursuing additional funds for future via the district’s Professional Development program, 

projects. Improvements in signage, including new The district continues to hire security personnel that 
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backup generator purchased in order to provide vehicular flow, and it is the district’s intent to 

power for emergency lighting during blackouts. An implement the plan over a 10-year period. The 

outside public address system was installed to enable district will continue to work closely with the 

the district to broadcast throughout the campus Facilities Task Force Committee to discuss and 

during emergencies. The campus escort patrol prioritize existing and future needs of the campus. 
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Committee, has utilized instructional equipment locally, regionally, and statewide for technical 

grants from the State to fund all instructional advancement, institutional effectiveness, student 

equipment purchases. This practice, while a strong support, model academic and professional programs, 

source of funding in the past, succumbs to a waiting excellence in teaching and learning, and a sense of 

game where the district bases its annual budget on community to its students and staff. Based on this 



STANDARD EIGHT: Physical Resources 



G 

O 

c/3 

ts 

,o 



0 ) 



TD 
<D O 

> -o 



a 



<D 

T 3 

CD 



5 g 
c 

CD 3 
c/3 G 
o c/3 

6 a 

D *5 



c/3 T3 
£ c/3 G 

ea « « 

g J3 c 

• GOO) 

c E 

-n - g 

S u 60 
^ H o3 
O-i c 

I 

OO <D , « 

43 to 

4-3 H cd 



0 ) 

c* 



§.£ 

1 3 
cd oj 

O 43 




b£> 

C 

i 



o 

0 ) 

TD 

<D 

.g 

T 3 

0 ) 

eS 

Sm 

O 

& 

O 

o 

G 



0 ) 

.> 

cO 

G 

0 > 

a 

E 

o 

o 



a 

£ 

Cj 



c/3 



too 

s; 

•s 

c 

•2 

•3 

G 

<*> 

Q 

ItS 

B 



a 

.o a 

3 

5 T3 

C4 cd 
> 
c/3 



o 
> 

p .a 



T 3 — 

e 1/3 

5 a) 

cd q 

ii 

.2 oo 
.52 c 

O *E 

<d a 

^ a 



§ 

OO ^ 
cd 

*SS I 

P* > 



bD 

it 

— G 
O 

Cd C/3 

43 V 



O £ 

4 = jg 

2 ts 

JO •£ 

uj ^3 

S: u 

<u j= 

W) H 



60 18 
•5 & 

G 4-i 

J2 "o 
Oh O 
X> 
TD 
T3 G 
G cd 
cd ^G 





a 


c/3 


G 

c/3 


Co 




CD 


s: 




C/3 


*3 


o 

£ 


how 


C/3 

CD 

o 

o 

J-H 


0) 

G 


O 


C/3 

CL) 

X) 


Oh 

C/3 


C/3 

4> 

td 


■5 


*c 

o 


O 

o 

• r- 1 


£ 

C/3 



00 

~ <d 
cy -a 



cd »G 
> rG 




o 

ERIC 



208 



body that oversees the planning efforts of the and long range goals, 

district, evaluates the district’s effectiveness, works 

to integrate data into planning processes, ensures The district recently completed a new Educational 

(via program review, data analysis, and self-study) and Facilities Master Plan. This process was 

that those efforts are tied to the district’s Strategic accomplished via the College Planning Team and 
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have appropriate opportunities to partici- documents in 1990 and in 1996. In 2002, the docu- 

pate in the development of financial plans ment was combined for the first time as the Educa- 

and budgets. tional and Facilities Master Plan, thus creating a 

logical link between the two and a planning docu- 
ment that can be easily referenced. The budget de- 
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Long-range capital planning has been made possible have had outstanding volunteer leadership behind 

by the recent passage of an $82 million local bond the Citizens for College of the Canyons: Yes on 

measure for the college. The college was fortunate to Measure C Committee. The group of dedicated vol- 
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Conducted bond sale 
Received bonds proceeds 
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Decision-Making at College of the Canyons (Ref. Master Plan (Ref 9.3), the Strategic Plan (Ref. 9.1), 

9.7) clearly identifies guidelines and processes for and the Technology Master Plan (Ref. 9.4). 

budget development, including opportunities for 

administrators, faculty, and support staff to partici- The Budget Coordinator, in conjunction with key 

pate in the annual budget development process. Business Services staff, works closely with budget 
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the upcoming fiscal year), and to the appropriate mendations of the Board of Trustees with the ongo- 

staffmg committees for full-time personnel requests. ing discretionary budget and prepares a Tentative 

The Vice President, Instruction and Student Services Budget for the Board’s approval by July 1 st . After 

oversees the most significant portion of budget dol- approval by the Board of Trustees, the Tentative 

lars and is instrumental to the overall success of the Budget is posted to the district’s general ledger and 
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According to Accreditation Surveys: Administrators, 

Managers and Supervisors, Faculty, and Staff, Planning Agenda: 

Spring 2002 (Ref. 9.9), 83 percent of the adminis- Offer more professional development opportunities 

trators, managers, and supervisors, and 61 percent of in the area of monitoring budgets conducted by the 

faculty agreed or strongly agreed that they are fa- Budget Coordinator. 
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approves adjustments to the budget and ratifies all tion. Each month, the ASG reconciles monthly 

purchase orders at its monthly meetings. In addition, transactions to the Fiscal Services records main- 

the CCFS 31 IQ (Ref. 9.1 1) is provided to the Board tained on behalf of the ASG. 

of Trustees on a quarterly basis. This is a financial 
report required by the state to be submitted to the 
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is asked to provide input on comparability to other made available for the new Windows-based version 

community college contracts and to review contracts - UI - of Datatel. 

that may involve more specialized areas and con- 
tracts that involve negotiations. Other improvements implemented in the last few 

years include the decentralization of purchasing 



STANDARD NINE: Financial Resources 



g c 
& J 

e 5 

.2 <u 

4-» Wh 

'§ <S 

O <n 

Qh ^ 

£ 

<D 



0) 



CJ 
cd 

* 
o 
cj 

M 2 

.5 j3 

cd o 
>> ? 
pq .a 
. > 
on 4> 

C £ 
cd ^ 

O 3 



on cd o 

= It 

<U ^ 

e 

§ ® 

O *-H 

•3 

TD 
cd 



g 3 

D feb 

3 <a 

II 

" i 
8 g> 



■g 5 



<u 
cj 

tw 

° c 

<*> cd 



c 

cd 



& 



<u « 
o rS 
c 4J 

-S *s 

u ° 

<U W) 
J3 G 



T3 

S H 

<L> -C 

4-* Q 

c s 

cd ^ 



& 



CJ 

'£ 

C/3 



u c/3 73 
G — 

O G 
• G oo 
*5 P 



0) 

-G 



±j 00 o o C 



t 

00 o 

a Qh 

5 <u 

Qh I-h 



Jm O 

( . H— > 

oo 



E d 



0) 

pG 

T3 

G 

cd 

C/3 

G 

O 



o) a 

a £- 

5 o 



C/3 



'x 

cd 0) 

£ 5 



a *G 

flJ 

c 

CD 
JQ 




CJ cd 

s £ 

E g 

O G 

'*-* <D 

*3 3 

^ "Q 
§ a) 

<G pG 

o H 
(S 

U 

o 

& § 



VJ CJ 

<u in 
oo rG 

a ° 

g Qh 

° m 
W) . 

.s te 

.£ a 

cd ^ 
h 33 

pG G 

SP ^ 
o <2 
■£ E 

>, 
00 



•— .2 . 8 M 

c Sts Sfi • - - a 

« n p— h < 



0) 

pG 

-4— > 

pG 

GJD 

a 

o 



oo ,G 

o, $5 

O 

CJ 

o & 

.2 <D 

4^ c/3 

a g 

c r" 

a a 
£ « 
0 ) Gh 

■s. 2 



G CJ 
CJ 

«2 I 

g Q 

0) CJ 
JQ £ 

C/3 J_ ' 



.t; # 
G3 tG 
jo <u 
cd G 
33 <u 

» -° 
73 CJ 

2 2 
o *G 
C CJ 



1 

JO 


£ 


c 

>— 1 


cd 






1 

X 


a 

oo 

<D 


C/3 

U 

0> 

> 


GO 

QJ 


Uh 

<2 


G 

.2 


a 

cd 


<D 

X3 

G 


0) 

JQ 


'£ 


t3 


C/3 

TD 

G 


1 


<u 

pG 


cd 

* 




£ 

0) 


G 

0) 

Qh 


a 

flj 


G 

C/3 

# G 


<D 

TD 

G 


OJ 

G 

(U 


T3 


G 


X 

0) 


H— i 

cd 


OJ 


7j 


pG 


G 

cd 


0) 

pG 


TD 


Vh 

cd 


pG 


.£ 


ts 



G 
O 

SP T3 

•S u 

cd c2 

pG 

CJ O 



73 co 
CJ cd 
-G - 

•52 o 
jo a 
$ M 
« «s 

« 3 

oo H 
73 G 
G s-H 

cS c2 



73 cd 

£ «« 

cd (U 

oo a 

73 G 
0) 0> 

<U > 

U 5J fl 

^ CJ 
T5 cd 

§ 



Oh C 
8 £ 



T5 

a 

<D 



a 

pG Q* 
o 

'£ •§• 

S 2 v ° 

G r in 

■oS*^ 

£ c g £ 

a U «S c 



_D ^ 

-Q a) 

n ts 

<u 

O jo 




o 

ERIC 



220 



final reports are signed and submitted to the Chan- hire” information, 

cellor’s office without preliminary review by fiscal 
services staff that may result, unnecessarily, in time 
spent to correct and resubmit the report. The strate- 
gic planning of the district includes the aggressive 
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Combined with this approach was a very aggressive community’s growth. Through regular substantiation 

effort on the part of the Superintendent/President to of the community’s growth via independent data 

maximize revenues to the district by working with sources, a description of new housing units that were 

the Chancellor’s Office Research Unit to ensure that approved and the explosion of commercial/industrial 

the college’s growth factor accurately reflected the growth, the Superintendent/President was successful 
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programs, and improve facilities (see charts below). 
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enrollment demand for access 
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project cost) for construction manager on 
The college looks to all sources to increase its reve- State funded projects 

nue and is aggressive in doing so. The more revenue • addition of FTES in new facilities as an ele- 

we attract from a variety of sources, the greater ment of growth funds 

flexibility we have. Our ability to invest in opportu- 
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The community-wide numbered seats approach is (ref 10.1). Since 1998, the Board has approved 109 

well suited to the district. Our Board of Trustees new instructors for full-time positions. In accordance 

perceives itself as a nonpartisan, apolitical entity; with state law, the Academic Senate’s Curriculum 

this perception is reinforced in several ways. Special Committee manages curriculum changes. These are 

interest groups are absent from election proceedings. approved by the Vice President of Instruction, the 
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of other major academic and administra- Board Policy #147 (Ref. 10.1) addresses the need for 

tive officers. the Board to evaluate its own activities. In recent 

years, the Board has opted for an ongoing, continual 
evaluation of its activities, rather than a formal an- 
nual evaluation. 



& 

o 

« 

u 

yi 

B 

s 

T3 

< 

T3 

& 

V 

O 

C 

a 

& 

u 

v 

> 

o 

a 



H 

izj 



% Cd 



cd 

G 

IG 

3 



E 

B 

o 

o 

"§ 

c/3 



■& £ 

5 

73 
0) 

73 



G CX 



rt cd 

"5 £2 
o -e 

o c 

s 



cd 

O o 
S oQ 

BS 

I* 

73 

c 

O cd 



O 

*C 

& 

g 

o 

cx 

<D 

Ui 

G g 
.2 -2 

3 | 

*13 3 

a p, 
o _T 

cd 73 
« w 
£ c 

,. . o 



cd 



1/3 *2 

O Pm 

'Bh e 

o o 
o o 





< 




> J- 


o 


cd 


u, 




> ~ 


c 


a* 

. 73 

/--N 0) 


o 

o 

G 


h 

C/3 

*G 


O 

o 

73 


3 

c 

o 


o 3 

•S’S 


o 

£ 

cd 


O p 


G 

O 

O 


1 


cd 

* 


C/3 

O 

Ui 


11 


c" 

o 


^ c/3 


-O 


cd 


cd 


Qh 


SA .G 


S3 



MC-O 
73 cd Cd 
GOO 

CQ CQ < 




•o 

o 

£ 

> 

c 

mm* 

•o 

c 

cd 



o 

-o 

cd 

-o 

o 

E 

u 

f o 



-o 

u 

cd 

o 

-o 



◄ 



er|c 



2 



in the accreditation process. a whole. Even though all Board members are cur- 

rently experienced and have served multiple terms, 
Descriptive Summary: the Board is concerned that they continue to honor 

The Board of Trustees has participated in the ac- their self-assessment processes including their an- 

creditation process, as evidenced by the membership nua l workshop and self-evaluation instrument. 
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10.6; see chart); 
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The institution is administratively orga- sion at the department level, 

nized and staffed to reflect the institution’s 

purposes, size, and complexity. The ad- Similarly, the administrative structure is modified 

ministration provides effective and effi- and easily adjusted to enable the college to manage 

cient leadership and management which the day-to-day business of the college, plan for the 
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function and the education technology de- two part-time persons to eight full-time and 

partments under the position of Executive four part-time employees; 

Dean of Institutional Research and Technol- 
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Chief Human Resource Officers Association current, and get ahead of the next curve. Adminis- 

Califomia Community College Council on trators are entrepreneurial in nature, committed to 

Staff Development partnerships (on and off campus), dedicated to their 

Association of California Community Col- professions, committed to professional growth, 

leges Administrators demonstrated risk-takers, and innovators. As such, 
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elusion of this review, appropriate changes to ad- objectives for the past year; 

ministrative positions will be developed and these • A brief summary of activities relative to 

positions will be filled. community/civic participation, recognition 

received, or leadership provided to state 
and/or local entities; 
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Self Evaluation: changes that will enhance the functioning of the 

The current structure and organization of the Aca- governance structure. The Guide was last reviewed 

demic Senate works well to serve the needs of the in 2001-2002, and changes made to both the scope 

faculty to have an effective means for providing in- of the committees’ responsibilities, their connection 

stitutional governance. to the planning processes, and their coordination 
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(CSEA) is the exclusive collective bargaining repre- sory Council on Budget (PAC-B) enables the classi- 

sentative for the classified staff. Leaders are elected fied staff to have an active part in the preparation of 

and serve a one-year term of office. Through CSEA budget recommendations. With the implementation 

and the Classified Coordinating Council, classified of Assembly Bill 235 chaptered into law effective 

staff may be appointed to collegial consultation January 1, CSEA, as the exclusive representative, 
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tion, a classified specialist was also hired, in part to 
Heavy workload demands on the college staff, due provide more support for and guidance in ASG and 

to an ever-increasing student population and the student clubs and organizations. The role of the as- 

ever-changing nature of work, cause staff frequently sistant dean is to provide clear parameters within 

to feel they cannot afford to take time away from which the students can function and to encourage 
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mittees. students have an avenue to voice their concerns and 

participate in the college community’s decision- 
A student representative is appointed by the ASG to making. In addition, the college administration has 

serve on the following committees: College Plan- worked to ensure that students always know where 

ning Team, Facilities Master Plan, Advocacy Team, they can go to ask questions and get answers. The 
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time commitment and effort necessary to success- ated to ensure standardization and equity for stu- 

fully complete these types of classes. Orientation dents attempting to meet discipline-specific associ- 

letters sent to students enrolled in non-traditional ate degree requirements when they change. (4.A.3) 

classes before the start of the semester should be 
edited to include a brief description of the time de- 
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(7. A. 2) 

In response to the changing needs of the students 
Develop and distribute postcards to applicants in and the community, the college will continue the 

response to receipt of application materials. (7.A.2) practice of reviewing the Mission Statement on a 

regular and an as-needed basis. (1.1) 
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The office will pursue additional sources of infor- compatibility and provide for voice, video, and data 

mation to inform planning (e.g. student surveys transmissions that continue to support the curricu- 

identifying areas of concern or transcripts and other lum. (6.1) 

records identifying patterns of student need based on 
prior experiences). (3. A. 1 ) 
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meet the needs of the college’s students and staff. 
The district will implement an online degree-audit (6.6) 

system. (5.9) 
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